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Summary 

This report provides the board and where applicable other participants with a review of the current governance practices at YOUR CHARITY. In addition to 
assessing governance practices as defined in the Charity Code Of Governance (The ‘Code’) published July 2017, the review also addresses board behaviours and 
culture and the charity’s approach to fundraising.  
 
The review provides a “snapshot” about governance practices adopted at YOUR CHARITY, to assess how the Board of Trustees: -  
 

• adopt the best practice principles of the new Charity Governance Code (July 2017) for Large/Small charities* 
• perceive the impact of how they behave on the culture at the charity 
• view the charity’s reputation and the impact on public confidence and trust  
• address new guidelines for charity’s fundraising 

 
The Digi-Board is an online service and all information submitted by participants is securely stored and only accessible by authorised personnel. This report 
takes high-level extracts of the available data and presents it in a format designed to initiate board discussions about the charity’s governance.   
 
It is anticipated that further questions will arise from the analysis, which may be answered by accessing the online repository of charts and text available to 
YOUR CHARITY for the period of this review.   
 
 
 
 
 
 
 
* The Code defines a small charity as having of an income of less than £1M per annum and a large charity more than £1M per annum. 
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How to Use This Report 

 
The primary purpose of the report is to inform Board discussion’s about: What do we need to do to improve our charity’s governance? 
 
High-level insights are derived from quantitative and qualitative analysis based on the collective responses and views of the participants.   
 
The report reflects the collective views of the participants to derive the charity’s governance strengths and to assign priorities to areas that require the board’s 
attention.   
 
A telephone consultation with the founders of Digi-Board is included to assist with the interpretation of this report.  We recommend this take place after the 
board has considered the report.  Other services are also available - please see appendices. 
 
When reading the report please be mindful that it is an aggregation of responses (individual participant responses are anonymous) at a point in time for the 
period under review.  The construct of the questionnaire does not assume nor require the participants to have prior understanding of governance or the Code.  
It is however, specifically designed to be informative and educational and equip the board of YOUR CHARITY to demonstrate how it is pursuing good 
governance in keeping with the Code and meeting its reporting requirements under the Code. 
 
In addition, further reports are available online for more detailed interpretation, comparison and insight. 
To access the available reports, use the instructions below:- 
 
1. Login in to https://ial.thinkingboard.co.uk   

2. Use the same personal login and password details used to complete the questionnaire.   

3. Click on the view reports tab and then the name of the questionnaire listed.  This will take you to a new page with a list of tabs where you can access 

additional reports and data.   

4. Additional reports can be downloaded into Microsoft Word as required.   	

  



	 	 	 	
	

ALL RIGHTS RESERVED                                                                                                  CONFIDENTIAL                                                                                                                                    Page   5 

Confidential 

Governance for Good – Why Does Governance Matter? 

For a board of trustees, the background agenda of governance matters because to quote The Charity Commission;  
‘it enables charities to better meet their beneficiaries’ needs’. 
 
Governance is a term used to describe the trustees’ role in: 

• the long term direction of the charity, including its objectives or purposes 
• implementing policies and activities to achieve the objectives 
• complying with legal and regulatory requirements 
• being accountable to those with an interest or ‘stake’ in the charity. 

 
Governance is not a singular event; it requires on-going and constant review.  This report is a snapshot of the governance of YOUR CHARITY and provides a 
marker for its trustees to discuss and agree what aspects of its governance need attention. 

 
 
The construct of the report is based on assessing the governance of YOUR CHARITY 
against the principles of the Code which underpin a charity’s organisational 
purpose and the trustees role in a charity, which are: -  
 

• leadership 
• integrity 
• decision making, risk and control 
• board effectiveness 
• diversity 
• openness and accountability,  

 
Why these qualities matter should be self-evident.  They are drivers of trust and 
confidence that assure beneficiaries, funders and donors that a charity is 
trustworthy.  A description of each principle can be found in the appendices. 
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The assessment of YOUR CHARITY against the seven principles of the Code is enhanced by adding Board Behaviours and Culture and Fundraising and an overall 
view of “How are we doing?” 
 
The trustee board is responsible for good governance but relies on many different people to be able to govern well: be they staff, volunteers, advisors or 
stakeholders. Source: NCVO – The National Council For Voluntary Organisations.  
 
It is widely acknowledged that the board’s effectiveness and meeting their beneficiaries’ needs is affected by everyone ‘pulling in the same direction’, and this 
report helps the board’s discussion to achieve this aim.  
 
This report helps with that identification and the collective view of those responsible for the governance of YOUR CHARITY to reflect on what they have achieved 
and what needs to be done to demonstrate on-going commitment to good governance. 
 
With the introduction of the Code and growing importance attached to governance across the charity sector the report supports the board to be unified in 
promoting the governance of YOUR CHARITY, its current status and future enhancements.   
 
In pursuit of good governance and with on-going attention to the quality of the charity’s governance an annual re-assessment using the Digi-Board review will 
provide the board a year-on-year comparison to evaluate progress and clarity for reporting that. 
 
 


